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Excellent FM Award The Dai-ichi Life Insurance Company, Limited

Promotion of social value creation initiatives through utilization of facilities of The Dai-ichi Life Insurance

The Dai-ichi Life Insurance is linking its real estate holdings to SDGs initiatives. In particular, "SETAGAYA Qs-Garden" has been
implemented with a plan from the perspective of local residents. It is highly evaluated for linking FM activities to the improvement
of social value.
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Excellent FM Award Murata Manufacturing Co., Ltd.

FM's efforts toward open innovation for everyone and the future
Murata Manufacturing Co.'s current initiative is a strategic R&D base FM initiative. A science experience facility for local children
and a place for open collaboration inside and outside the company were established. In addition, the DX and efficient facility

management operations are highly evaluated.
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Excellent FM Award ~ AEON DELIGHT CO., LTD.

Creation of “FM office utilizing DX” by relocating the head office

AEON DELIGHT's head office has renovated a building that is over 50 years old. The head office functions were integrated, with
energy savings, longer service life, and replacement function for the Crisis Management Center. Workplace improvements linked
to work style reforms are highly evaluated.
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Special Award  Daiwa House Industry Co., Ltd.

KOTOKURIE, a Training Center for Co-Creating with Local Communities and Developing Innovative Human Resources
Daiwa House Industry's training center "KOTOKURIE" was established as a place for human resource development in preparation
for the company's 100th anniversary in 2055. Reduction of environmental impact, acquisition of ZEB Ready, realization of RE100,
acquisition of WELL Platinum, etc. have been implemented. Furthermore, advanced features such as operation and maintenance
system by BIM-FM system, the long service life by LCM, and energy visualization by BEMS are highly evaluated.
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Special Award  Okuma Town, Fukushima Prefecture

Construction of an incubation facility using a former elementary school building in a difficult-to-return zone

Okuma Town became a difficult-to-return zone due to the Great East Japan Earthquake and the Fukushima nuclear accident. But
the town reduced and renovated the building of the former Ono Elementary School with its own financial resources and revitalized
it as an incubation facility. It is highly praised for its excellent results, such as the enthusiastic operation of the facility and the
attraction of tenants.
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Achievement Award

Kuboi Daisuke (Tokyo Electric Power Company Holdings, Inc.)

Study on maintenance planning of air-conditioning system using repairable system model (Doctoral dissertation)
This paper is one of the methods that can theoretically predict the renewal cycle of air-conditioning equipment using maintenance data.
It may be used in the future to create long-term and medium-term maintenance plans in maintenance and conservation of FM. This is highly appreciated.

Japan Facility Management Awards 2023



F17E BFRT7/)TAIXIAVMKE (JFMAE)

PEERDTDDA T+ A
WellbeingDiE:R
JU—HNE4t
(RREER)
@Y —LERIREE
=EL S + B KHTPO

« SIXANTSHR a4t cHARHNANTUR—F—

FETOED2019 FEHSD3 FE-DFM FEENT DV T DISHE CdbB, CDRFHAICRER I IC LY, [BEFDRELINIX MEEDHE 1 HMBIT 5N e Th
ZRIFCEMEBEIS [BIEHDOBER I A B MHEBREL [FERUTEDDEDSFE LT X FTEDIRERN & LT 3 FRCHIcEHEZ KR
IHENLL 167 B EDANR—RAAR MIEZERR L fe @EHREF/ N1 Ty RO 1T L BERDAELS T X TIEABW HEDT =7 F LA AN
EBELTVD, FABFICFM #EERS] S (2 K EHE L CREERRER LICDLHZ EDMOEHERZRMEL L5, mE -7 a0 BIREBELNE
L FHfZE I ITO TS, e 77/ U 74 AR FDHIRTE Tl  BEAMNZ HBEERER CHBEAN-ADWEICERZBREBNITR R I AV
FENTLB, B4E1F2018 FEITEBFIM BITEHEL TLBH\ ZDRREH SKIBICEZZE R ZLITHIST DM DAy bR CHEAFIE 5o, #CT M H#EiE
ARHIEFM EBDBIBRINAECHEETN TN D,

Promotion Award GREE, Inc.

"Office for employees" Pursuit of Well-being

GREE's. medium-term management strategy has set forth “review work styles” and “reform the cost structure”. These were incorporated into the FM strategy, and
the space cost was greatly reduced.

In addition, detailed measures have been implemented to improve employee satisfaction, such as workplace reforms that support ABW, and these points are highly
evaluated.
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Promotion Award  Tsuyama City, Okayama Prefecture

From Liabilities to Community Assets, Sustainable Public Facility Management through FM + PPP

Tsuyama City brought all FM planning and policy formulation in-house, secured financial resources for facility maintenance through the FM Fund, implemented
measures to extend the service life of facilities, promoted public-private partnerships, and utilized existing facilities through concession projects. The project is
highly evaluated for implementing excellent activities that were rich in ideas and within a limited budget.
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